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The vision of Mévenpick Hotels & Resorts is to be the preferred and most enjoyable, upscale hotel
management company of Swiss origin for guests, employees, hotel owners and shareholders.

Part of the fabric and values of Mévenpick Hotels & Resorts has always been to conduct its business
in a responsible and caring way, as well as encourage a personal touch in its relationships with all of
its stakeholders. The values of quality, reliability and care are fundamental in guiding the company
towards sustainable business practices.

In the spring of 2010, Mdvenpick Hotels & Resorts introduced its company-wide sustainability
program to establish a common and global approach to sustainability, which addresses three focus
areas: environmental, employer and social sustainability. Mévenpick Hotels & Resorts has thereby
begun the long journey that will ultimately affect and benefit the planet and its people.

Award-winning hotels

As a committed hotel company, Mdvenpick Hotels & Resorts dedicates itself to sustaining the
environment. We are constantly working on achieving milestones in the areas of environment,
employer and social sustainability. Now, we are proud to present a selection of hotels that have won
awards for turning their ideas into unique results.

Environmental Sustainability

Part of the fabric and values of Mévenpick Hotels & Resorts
has always been to conduct its business in a responsible and

Sustainability Management Plan 2016 — Updated October 2016
Movenpick Hotel Jeddah




AN
Movenpick Hotels Jeddah MOVENPICK

Sustainability Management Plan 2016

caring way, and encouraging a personal touch in its relationships with all of its stakeholders. The
values of quality, reliability and care are fundamental in guiding the company towards sustainable
business practices. For Movenpick Hotels & Resorts, sustainability is about meeting current needs
whilst preserving and contributing to the future for generations to come. Movenpick Hotels & Resorts
is convinced that the combination of its values and global approach to sustainability will help the
company to be recognised as one of the world’s most trusted hotel management companies.

The success of the sustainability efforts of Movenpick Hotels & Resorts lies in the integration of
these efforts into the company’s business strategy, operating processes and quality standards.

Movenpick Hotels & Resorts believes that people want to be part of the solution and want to
contribute to a positive future.

By nature, the hospitality industry is a large consumer of resources. Movenpick Hotels & Resorts
aims to reduce and optimise its consumption through the use of basic measures, such as energy
efficient lighting, water consumption reduction, and better management of wastes and chemicals.

Social Sustainability

The commitment of Mévenpick Hotels & Resorts goes beyond environmental and employer
sustainability to encompass social sustainability.

The key social objectives of MOvenpick Hotels & Resorts are to:
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o Positively contribute in a way that is mutually beneficial and sustainable to the countries and
communities in which our hotels are present.

e Support local environmental societies and collaborate with UNICEF for a donation scheme by
August 2016— Participate in environmental conferences and events by participating in Earth
Hour.

¢ Identify and support local charity partners at an area level. Work with the Al Bir Society
(orphanage) and the Jeddah Special Needs Center (society for children with special needs).
Implement donation schemes and organise fundraising activities.

e Search for opportunities to local productions and handicrafts.

Employer Sustainability

Sustainability as an employer means achieving excellence in human resources and leadership
practices while embracing and celebrating diversity. Through the application of the values of quality,
trust and care, Movenpick Hotels & Resorts is committed to fostering a culture that consistently
improves employee engagement, development, well-being, safety and security.

The key to employer sustainability in Movenpick Hotels & Resorts is to:

e Support and empower communities in which our hotels are present.
¢ Encourage team members to volunteer.
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e Search opportunities to implement local productions and handicrafts.
¢ Introduce renewable energies.

o Decide for sustainable construction solutions.

¢ Provide equal opportunities to learn and develop.

o Develop sustainability citizen awards.
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Energy Saving Plan

e Energy saving in commercial, public and industrial facilities is becoming a very important
and necessary element that cannot be avoided.

e The main concern of the owners and management is to consider energy saving as one
of the primary criteria in a newly built project.
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Energy Action Group

1. General Manager Mr. Hassan Hassanein
2. Chief Engineer Mr. Mohmed Morsi

3. Securty Manager Mr. Khaled Jamaan

4. Room Division Manager Mr. Othman Rizki

Objectives of the Energy Saving Studies

¢ The main objectives of the energy saving studies is to perform a detailed examination of
the different parts, sections and systems of the hotel, and come up with the solutions to
induce a decrease in the use of energy, thereby diminishing the total energy costs.

¢ To make available to the hotel operators the information on which they can act to reduce
energy consumption significantly in their properties without adversely affecting present
guest service and comfort.

¢ The improved efficiency should lead to an effective level of reduction by 5% by the end
of the first year.

e | trust that this plan will make a positive contribution to resolving our energy and water
problems, as well as improve the effectiveness of the hotel’s management of these
resources.

¢ We have replaced all of the energy saving lights in the hotel with LED lights.

Sustainability Management Plan 2016 — Updated October 2016
Movenpick Hotel Jeddah



N\
Movenpick Hotels Jeddah MOVENPICK

Sustainability Management Plan 2016

Societal Expectations of Good Standards of Health,
Safety and Security

Society expects and demands that we provide a safe and healthy work enviroment that does no
harm to employees, guests and contractors, as well as protects from any major impact of disasters
on the local or global community.

The health, safety and security plan aims to protect individuals, property and buildings against fire,
explosives, hazardous materials, earthquakes and floods by depending on the available equipment
and the training provided to staff that have been selected.

Green Globe Partnership

Movenpick Hotels & Resorts is in an ambitious partnership with Green Globe.

Movenpick Hotels & Resorts is one of the largest hotel groups to commit to Green Globe
Certification for all of its properties worldwide. We underpin our ambition to set an example for the
industry. This strategy is part of a company-wide programme to establish a common and global
approach to environmental, employer and social sustainability.

Movenpick Hotels & Resorts aims to set a new benchmark for sustainability by committing to a
certification partnership with the internationally acclaimed Green Globe. The aim is inspiring: to
certify 20% of operating Movenpick hotels, resorts and cruises by the end of 2016, as well as all
properties of the company over the following 24 months. In cooperation with Green Globe, clear and
measurable objectives for environmental sustainability have been set.

Environmental awareness is nothing new to Mévenpick Hotels & Resorts. With Swiss heritage and
values at its heart, the company celebrates practices that demonstrate environmental responsibility.
So far, several properties of the hotel group have been awarded local and global prizes for their
commitment to sustainability.

About Green Globe

The origins of the Green Globe organization can be traced back to the United Nations Rio de Janeiro
Earth Summit in 1992 when 182 heads of state from around the world endorsed the Agenda 21
principles of sustainable development. Two years later, the Green Globe membership was
established. The Green Globe brand represents the best in sustainable practice within the travel and
tourism sector, and provides certification, training and marketing services in 83 countries. For more
information, visit www.greenglobe.com.

Hassan Hassanein

General Manager
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